
 
Competing Claims Challenges - are you allocating limited resources optimally? 

 

 

Resources always seem too scarce when faced with meeting daily operational challenges.  Especially if 
you rightfully include time in the equation. 
 

So, how do you meet ongoing demands while simultaneously exceeding your customer 
expectations and making notable gains in claims productivity? 

  
Performance Plus, Inc.  helps you eliminate these challenges and guarantees you increased customer 
loyalty and operating productivity.  How?  Clients have benefitted for over 16-years from these practical 
and short-term oriented services: 
  
Diagnostic Assessments 
PPI uses Senior Specialists from a dedicated Claims Practice to perform thorough reviews of the 
challenges hindering your claims productivity.  Proven methodologies, benchmarks and best practices 
produce rapid results.  Emphasis is on identifying practical and achievable opportunities. 
  
Process Improvement Assistance – Clients utilize PPI as supplemental staff to implement 
enhancements uncovered.  Specialists, committed to ensuring sustainable improvements, employ 
streamlined practices to help bring enhancements to fruition. 
  
  


